
Department Project Criticality Report Freq.
Scheduled 

Start

Scheduled 

End

CEC 3360-56 Dynamic Transportation 

Simulation Model (DynaSim)

Medium Quarterly 

(reportable)

07/01/2006 02/28/2009

DADP 4200-9 Health Insurance Portability 

and Accountability (HIPAA)

High Monthly 08/01/2000 06/30/2010

DCA 1110-107 ilicensing System High Monthly 07/03/2006 01/31/2010

DCR 5225-103 Parole LEADS 

Modernization Project

High Monthly 07/01/2006 12/31/2009

DCR 5225-112 Consolidated Information 

Technology Infrastructure Program 

(CITIP) Project

High Monthly 07/01/2007 06/30/2010

DCR 5225-123 EdFirst High Monthly 07/01/2008 06/30/2010

DCR 5225-125 Automated Risk and 

Needs Assessment Tool (ARNAT)

Medium Quarterly 07/31/2008 06/30/2010

DCR 5225-126 Disability and Effective 

Communication Accommodations 

Tracking System

Medium Monthly 09/01/2008 08/31/2010

DCR 5225-71 Ward Information 

Network/Farrell (WIN/Farrell)

High Quarterly 

(reportable)

07/01/2005 12/31/2008

DCR 5225-93 Business Information 

System (BIS)

High Monthly 07/01/2004 10/31/2009

DFA 8570-58 Data Management System - 

Emerging Threats

High Monthly 08/01/2006 06/30/2012

DFG 3600-44 Automated License Data 

System (ALDS)

High Quarterly 

(reportable)

08/01/2000 08/31/2012

DHCS 4260-179 Health Insurance 

Portability and Accountability Act 

(HIPPA)

High Monthly 06/01/2001 12/31/2010

DHCS 4260-191 Provider Enrollment Medium Monthly 07/01/2007 09/01/2009

DMH 4440-48 MHSA Administrative 

Information Management

Medium Monthly 11/01/2008 08/30/2011

DMV 2740-184 REAL ID High Monthly 07/15/2006 02/28/2010

DMV 2740-187 Vehicle Financial 

Responsibility - In House

High Monthly 07/01/2008 09/29/2009

DOC 3480-39 Division of Recycling 

Integrated Information System 

(DORIIS)

High Monthly 01/03/2005 06/30/2009

DOI 0845-39 Paperless Workflow High Monthly 08/31/2008 06/30/2011

OCIO Project Watch List



DOJ DOJ 0820-162 Violent Crime 

Information Network (VCIN) 

Renovation

Medium Quarterly 

(reportable)

07/01/2005 04/01/2009

DOJ 0820-189 CJIS Technology Refresh 

2006

Medium Quarterly 

(reportable)

06/01/2007 11/01/2008

DOJ 0820-192 DNA Live Scan 

Automation

Medium Quarterly 

(reportable)

07/01/2007 12/01/2008

DOR 5160-46 Electronic Records System High Monthly 08/01/2007 03/29/2011

DOT 2660-411 Inland Empire (D8) TMC Medium Quartlerly1 

(reportable)

08/10/2005 07/31/2008

DOT 2660-421 Roadway Design 

Software

Medium Quarterly1 

(reportable)

07/01/2008 06/30/2014

DOT 2660-415 Construction 

Management System

High Monthly 07/01/2006 06/30/2012

DOT 2660-419 Bulk Fuel System Medium Quarterly1 

(reportable)

06/22/2007 06/30/2013

DPH 4265-7 Web-Confidential Morbidity 

Report (CMR) and Electronic 

Laboratory Reporting (ELR) Project 

High Monthly 02/01/2006 06/30/2010

DPH 4265-8 Enterprise Online Licensing 

System (EOL)

High Monthly 07/01/2008 05/01/2012

DSS 5180-150 Licensing Reform 

Automation Project

Medium Quarterly 

(reportable)

07/01/2007 06/30/2009

DSS 5180-152 OB 8 & 9 IT Infrastructure Medium Monthly 07/01/2007 06/30/2010

DVA 8950-49 Enterprise Wide Veterans 

Home Information System (EW-

VHIS)

High Monthly 01/11/2007 06/30/2012

EDD 7100-181 Unemployment 

Insurance Modernization (UI MOD)

High Monthly 01/15/2004 06/29/2012

EDD 7100-192 Disability Insurance 

Automation Project (DIAP3)

High Monthly 07/03/2006 05/20/2011

EDD 7100-193 Workforce System 

Network (WSN)

Low Quarterly 

(reportable)

03/01/2009 11/01/2010

HWA 0530-141 In-Home Supportive 

Services/Case Management 

Information and Payrolling System 

Replacement (CMIPS II)

High Monthly 01/01/2000 01/30/2010

HWA 0530-208 CWS/CMS New System High Monthly 07/01/2006 10/31/2013

OSHP 4140-18 Logbook Redesign Project High Monthly 08/01/2005 02/28/2010



PERS 1900-36 Health Care Decision 

Support System Innovation 

Progress (HIP)

Medium Quarterly 

(reportable)

01/10/2010 01/30/2010

SCO 0840-73 Unclaimed Property 

System

Medium Quarterly 

(reportable)

07/05/2006 06/15/2009

SDE 6110-92 CA Longitudinal Pupil 

Achievement Data System 

(CALPADS)

High Monthly 07/01/2005 05/30/2010

SDE 6110-93 California Nutrition 

Information and Payment System 

(CNIPS)

High Monthly 03/01/2005 06/30/2010

SDE 6110-97 Teacher Data System (TDS) High Monthly 07/01/2006 11/30/2009

SNC 3855-1 Grants Management 

Business Process System

Low Quarterly 

(reportable)

05/09/2008 02/28/2009

SPB 1880-15 Examination and 

Certification Replacement Project

Medium Quarterly 

(reportable)

08/01/2006 08/29/2008



Schedule Budget 

Behind Schedule Higher Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Higher Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Higher Cost

Behind Schedule Within Cost



Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Lower Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Lower Cost

Behind Schedule Higher Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Lower Cost

Behind Schedule Lower Cost



Behind Schedule Lower Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Within Cost

Behind Schedule Below Cost

Behind Schedule Within Cost

Behind Schedule Higher Cost


